
































































































































































































































StreetsjHURF Department
Fund 20-20-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

200B/2009
ESTIMATED

2009/2010
DEPARTMENT

2009/2010
MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUAL5 REQUESTED RECOMMEND ADOPTION
6000 Salaries 240 500 244 531 261181 292107 232276 232276
6001 Overtime 2000 2000 800 2000 2000
6010 FICA 15035 15285 16243 14525 14525
6011 Medicare 3516 3574 3799 3397 3397
6012 Retirement 22916 23297 24757 19946 19946
6013 Unemployment Insurance 446 446 612 597 597
6014 Workman's Compensation 22504 22786 15050 13 576 13 576
6020 Health, Dental, Life & STD Insurance 36108 36119 36500 33131 33131

Total Salary ExpendItures

Operational Expenditures

$ 343,025 $ 348,037 $ 35B,942 $ 292,107 $ 319,449 $ 319,448

2500 2000 9B5 1000 1000 1000
1500 1000 185 300 300 300
3800 3800 3 BOO 4000 4000 4000

800 800 800 800 BOO BOO
200 200 200 100 100 100
400 400 400 100 100 100
500 500 400 400 400 400

1500 1500 875 1500 1500 1500
0 0 0 0 54 54

3000 3000 3000 3000 3000 3000
35000 35000 30000 37000 37000 37000
50000 50000 28000 50000 50000 50000

2551 3750 3865 3750 3750 3750
1845 1845 1145 1000 1000 1000
2340 2000 2000 1900 1900 1900

73 378 378 350 350 350
581 581 285 175 175 175
676 576 976 876 876 876

2000 1600 1730 1680 1680 1680
336 336 356 338 338 338

93000 93000 50400 45000 45000 45000
2000 2000 2000 2000 2000 2000

10 000 10000 10000 0 0 0
8000 7000 625 1200 1200 1200

30000 30000 30000 30000 30000 30000
700 700 600 700 700 700

36000 36720 36720 36720 36720 36720
200 200 200 200 200 200

1000 500 100 300 300 300
40000 40000 35500 48000 48000 48000
6000 6000 6000 10000 10 000 10000

0 0 0 0 0 0
15000 14000 11 750 12500 12500 12500
7200 7200 6900 6700 6700 6700
9424 9424 10624 11500 11500 11500
1800 1800 1800 1800 1800 1800
1000 800 300 500 500 500

0 0 0 1000 0 0

7010
7015
7020
7030
7035
7036
7037
7038
7039
7040
7050
7055
7060
7061
7062
7063
7064
7065
7066
7067
7100
7110
7120
7130
7220
7513
7553
7560
7581
7700
7710
7720
7730
7735
7736
7740
7750

Trainin~

Travel
Uniforms
Office Supplies
Subscriptions/Memberships
Books/Tapes/Publications
Printin~

Advertisin~

Posta!Je
Computer services/Software
Auto Repair/Maintenance
Fuel/Oil/Lube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Cell Phone
Pest Control
Consultin~ Services
Lallal Services
Contract Labor/Services
Equipment Rental
Liability Insurance
OSHA Medical Supplies
Street Yard Lease Payments
Mappin!J
Recordin~ Fees
Street Maintenance
Street & Safety Si!Jnln~

Transportation Enhancement
Traffic Si!Jnal Maintenance
Traffic Si!Jnal Electricity
Main Street Li~hts/Irri!Jation Electricity
Small Tools
Litter Abatement
Shop Repair/Maintenance
Total Operational Expenditures $ 370,926 $ 368,610 $ 282,899 $ 316,389 $ 315,443 $ 315,443

0 0 0 1000 1000 1000
1000 500 500 500 500 500
8000 7000 2753 5000 5000 5000

60000 50000 7000 50000 50000 50000
30000 25000 13 700 25000 25000 25000
1000 1000 300 200 200 200

675000 614000 307000 560000 195436 195436
55000 55000 35000 55000 55000 55000

106810 106810 36810 192774 192774 192774
127408 149938 139495 0 0 0

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
BOlO Computer Equipment
8020 Equipment Lease
8710 Street Construction
8711 Street Strippi~
B712 Ri~ht-of-Way Acquisition
8713 Chip Seal/Maintenance
8714 Street Pavin~
8715 Finnie Flat Sidewalk
8716 Town Site Improvements

Total Equipment/Capital Expenditures $ 1,064,218 $ 1,009,248 $ 542,55B $ B89,474 $ 524,910 $ 524,910

Total Expenditures $ 1,778,169 $ 1,725,895 $ 1,184,399 $ 1,497,970 $ l,159,B02 $ l,159,BOl

47820 47820 450 0 3000 3000
62164 62164 0 0 0 0

0 0 43138 0 0 0
500 0 500 500

877 186 797186 687099 700000 771100 771100
46146 46146 52663 45000 50513 50513

271346 271346 271346 0 0 0
0 0 0 7367 0 0

Revenues
5treets/HURF Revenues

40-4330 Refunds/Reimbursements
40-4335 TEA Grant Reimbursements

40-20-4335 SATS Grant Reimbursements
40-4900 Interest
41-4030 HURF Revenue
41-4035 LTAF Revenue
40-7703 Operatin!J Transfer In-CIP Fund

LTAF II Revenue - Transportation Salary/Supplies
Total Departmental Revenues $ 1,304,662 $ 1,224,662 $ 1,055,196 $ 752,367 $ 825,113 $ 825,113

Net <Subsidy From>/Contribution To Streets/HURF Fund Balance $ (473,507) $ (501,233) $ (129,203) $ (745,603) $ (334,689) $ (334,688)

Prior Year Endin!J Streets/HURF Fund Balance
Estimated Ending Streets/HURF Fund Balance (deficit) $

463,B92
(9,615) $
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463,B92
(37,341) $

463,892
334,689 $

334,689
(410,914) $

334,689
o $

334,6B9
1



Investment Policy

I. Purpose
The purpose of this policy is to create a gUide for the investment of Town of Camp Verde (hereinafter referred to
as "the Town") funds. The Town currently hs no written guidelines advising how the Town should invest its funds,
nor gUidelines detailing the desired outcomes and priorities. The Town also desires to take advantage of resources
not available to the Town through the Local Government Investment Pool.

Therefore, it is the investment policy of the Town and its designee, the Finance Director (hereinafter referred to as
"the Finance Director"), to maintain the safety of principal, maintain liquidity to meet cash flow needs and provide
competitive investment returns as identified below. The Finance Director will strive to invest with the judgment and
care that prudent individuals would exercise in their own affairs.

II. Governing Authority
The investment program of the Town shall be operated in conformance with Federal, State, and other legal
requirements, primarily outlined in A.R.s. §35-323.

III. Approval of the Investment Policy
The investment policy shall be formally approved and adopted by the Town Council and reviewed on or about July 1
of every odd numbered year by the Town Councilor their designee.

IV. Scope
* This policy is designed to apply to the investment needs of the Town.
* The Town will consolidate cash and reserve balances from all funds in order to maximize investment earnings

and to increase efficiencies with regard to investment management pricing, safekeeping costs and
administration costs, except for cash in certain restricted and/or special funds, which are exempted from this
policy.

* Investment income will be allocated to the various funds based on their respective participation and in
accordance with generally accepted accounting principles.

* The Finance Director will follow A.R.S. §35-323 and other investment guidelines mandated by statute.
Investments that need to restrict yield for purposes of the Internal Revenue Service's Arbitrage Bond
Regulations (Treasury Regulation Section 1.148-1 et seq.) will be deposited into a separate account and
invested in a manner that meets arbitrage guidelines permitted by the IRS.

V. Investment Policy Objectives
The primary investment objectives of the Town in order of priority are:
* Safety
* liqUidity
* Optimal Yield
* Collateralization

These objectives are defined below:

Safety - Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective will be to prudently mitigate credit risk and interest rate risk. It is understood by the Town
that no investment is completely free of risk.

a. Credit Risk
The Town will seek to mitigate credit risk, which is defined as the risk of loss due to the failure of the
security issuer or backer. Mitigating credit risk is to be accomplished by:
* Limiting investments in the portfolio to the asset classes designated as acceptable in A.R.S. §35-323.

When possible, analysis of the credit worthiness of all individual debt issuers held in the portfolio
should be conducted on an annual basis in an effort to guard against investing in weak or deteriorating
credit situations;
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b. Interest Rate Risk
The Town will seek to mitigate interest rate risk, which is defined as the risk that the market value of
securities held in the portfolio will decline due to increases in market interest rates subsequent to their
purchase. This mitigation will be accomplished by:
* Structuring the investment portfolio so that securities mature concurrent with the anticipated cash

requirements for ongoing operations, thereby avoiding, as much as possible, the need to sell
securities in an adverse market environment prior to maturity;

* Investing funds primarily in shorter-term securities or similar investment pools and limiting the average
maturity of the portfolio in accordance with the needs of the Town;

* Utilizing external research and advice regarding the current interest rate outlook and global economic
condition to optimize portfolio duration strategy.

Liquidity - The investment portfolio shall remain sUfficiently liquid to meet anticipated cash flow requirements. This
is to be accomplished by structuring the portfolio so that securities mature concurrent with anticipated cash flow
needs (static liquidity). Furthermore, because all possible cash demands cannot be anticipated, the portfolio should
consist of securities for which there exist active secondary markets (dynamic liquidity). Alternately, a portion of the
portfolio may be placed in money market funds or the Local Government Investment Pool which offers same-day
liquidity for short-term funds.

Optimal Yield - Return on investment is of lesser importance compared to the safety and liquidity objectives
described above. The investment portfolio shall be designed to optimize the yield the Town obtains from the
portfolio taking into account the criteria of the investment policy, the dynamic liquidity needs of the Town and the
current interest rate outlook/economic condition.

Collateralization - Securities will be registered in the name of the Town of Camp Verde.

VI. Investment Management Authority
Authority to manage internally or to delegate the management of the investment program of the Town to an
external manager is granted to the Finance Director. If authority to manage all or a part of the investment program
of the Town is delegated to an external manager, the Finance Director is responsible for:
* Periodic investment portfolio reporting;
* Evaluating the performance of the externally managed portfolio;
* Monitoring manager compliance with the investment policy;
* Conveying the investment needs of the Town to the external manager;
* Developing investment strategy with the external manager.

Delegation of Authority - Authority to manage the investment program is granted to the Finance Director or his
designee and derived from the follOWing: A.R.5. §35-321, and §35-323. Responsibility for the operation of the
investment program is hereby delegated to the investment officer, who shall act in accordance with established
written procedures and internal controls for the operation of the investment program consistent with this investment
policy. Procedures should include references to: safekeeping, delivery vs. payment, investment accounting,
repurchase agreemens, wire transfer agreements and collateral/depository agreements. No person may engage in
an investment transaction except as provided under the terms of this policy and the procedures established by the
investment officer. The investment officer shall be responsible for all transactions undertaken and shall establish a
system of controls to regulate the activities of subordinate officials.

Prudence - The standard of prudence to be used by investment officials shall be the "prudent person" standard and
shall be applied in the context of managing an overall portfolio. Investment officers acting in accordance with
written procedures and this investment policy and exercising due diligence shall be relieved of personal responsibility
for an individual security's credit risk or market price changes, provided deviations from expectations are reported in
a timely fashion and the liquidity and the sale of securities are carried out in accordance with the terms of this policy.

The "prudent person" standard states that, "Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probably safety of their capital as well
as the probable income to be derived."
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VII. Brokers/Dealers
When the Town is investing directly with Broker/Dealers, investment transactions shall only be conducted with
financial institutions that are licensed, as may be required by law, to do business in Arizona. Primary government
securities dealers or broker-dealers, engaged in the business of selling government securities, shall be registered
in compliance with section 15 or 15C of the Securities Exchange Act of 1934 and registered pursuant to A.R.S.
§44-3101, as amended. In addition, investment transactions shall be conducted only with those direct issuers who
meet both credit and capital reqUirements established by the Finance Director. It shall be the responsibility of the
broker-dealer to prOVide the folloWing:
* Audited, most recent annual financial statements within six months of the close of the fiscal year;
* Unaudited, most recent quarterly financial statements;
* Proof of National Association of Security Dealers certification;
* Proof of Arizona registration (as needed);
* A signed letter acknowledging that they have read and agreed to abide by the investment policy.

VIII. Portfolio Criteria

Acceptable Asset Classes
As of 4/16/2007, A.R.S. §35-323A defines the acceptable asset classes available for the Town to invest in as follows:
1. Certificates of deposit in eligible depositories..
2. Certificates of deposit in one or more Federally insured banks or savings and loan associations in accordance

with the procedures prescribed in Section 35-323.01.
3. Interest bearing savings accounts in banks and savings and loan institutions doing business in this state whose

accounts are insured by federal deposit insurance for their industry, but only if deposits in excess of the insured
amount are secured by the eligible depository to the same extent and in the same manner as reqUired under
this article.

4. Repurchase agreements with a maximum maturity of one hundred eighty days.
5. The pooled investment funds established by the state treasurer pursuant to §35-326.
6. Obligations issued or guaranteed by the United States or any of the senior debt of its agencies, sponsored

agencies, corporations, sponsored corporations or instrumentalities.
7. Bonds or other evidences of indebtedness of this state or any of its counties, incorporated cities or towns or

school districts.
8. Bonds, notes, or evidences of indebtednes of any county, municipal district, municipal utility or special taxing

district within this state that are payable from revenues, earnings or a special tax specifically pledged for the
payment of the principal and interest on the obligations, and for the payment of which a lawful sinking fund or
reserve fund has been established and is being maintained, but only if no default in payment on principal or
interest on the obligations to be purchased has occurred within five years of the date of investment, or, if such
obligations were issued les than five years before the date of investment, no default in payment of principal or
interest has occurred on the obligations to be purchased nor any other obligations of the issuer within five years
of the investment.

9. Bonds, notes, or evidences of indebtedness issued by any county improvement district or municipal
improvement district in this state to finance local improvements authorized by law, if the principal and interest
of the obligations are payable from assessments on real property within the improvement district. An
investment shall not be made if:
a. The face value of all such obligations, and similar obligations outstanding, exceeds fifty per cent of the

market value of the real property, and if improvements on which the bonds or the assessments for the
payment of principal and interest on the bonds are liens inferior only to the liens for general ad valorem
taxes.

b. A default in payment of principal or interest on the obligations to be purchased has occurred Within five
years of the date of investment, or, if the obligations were issued less than five years before the date of
investment, a default in the payment of principal or interest has occurred on the obligations to be
purchased or on any other obligation of the issuer within five years of the investment.

10. Commerical paper of prime quality that is rated "Pl" by Moody's Investor Service or rated "Al" or better by
Standard and Poor's rating service or their successors. All commercial paper must be issued by corporations
organized and doing business in the United States.

11. Bonds, debentures and notes that are issued by corporations organized and doing business in the United States
and that are rated "A" or better by Moody's Investor Service or Standard and Poor's rating service or their
successors.

Page 107



All other investments are thereby prohibited from consideration for investment. Furthermore, the Town may desire
to be more conservative in its investment portfolio and restrict or prohibit certain of the investments listed above.

Benchmark
The performance of an actively managed portfolio on behalf of the Town will be expected to at least match the
performance of the Local Government Investment Pool during anyone-year period.

Occasionally, based on liquidity needs and the portfolio strategy of the Town if may be reasonable and desirable to
measure portfolio performance against a total return benchmark. The Finance Director shall define such a
benchmark after consultation with professionals in the field of financial management and the Town Council.

Maturity Parameters
Funds Maximum Maturity:
Maximum Maturity for Repurchase Agreements:
Portfolio Duration Target:

Portfolio Duration Range:

3 Years
180 Days
To be defined by the Finance Director in consultation
with the Town Council.
+/- 20% of the Portfolio Duration Target

Concentration and Diversification
At the time of purchase a maximum of 5% of the market value of the portfolio may be invested in debt issued by any
single entity. Debt backed by the United States Treasury or GSE's are exempt from this concentration criterion.

Minimum Acceptable Credit Quality
As indicated in the table below, all corporate portfolio holdings at the time of purchase must have a minimum rating
(*) by at least one of the Nationally Recognized Statistical Rating Organizations (NRSRO's).

Short Term Rating

Long Term Rating

(i) S & P
Not lower than the Town of
camp Verde current G.O. Bond
Rating or its commensurate short
term rating *

One grade higher than the Town
of Camp Verde current G.O. Bond
Rating *

(Ii) Moody's
Not lower than the Town of
camp Verde current G.O. Bond
Rating or its commensurate
short term rating *

One grade higher than the Town
of Camp Verde current G.O.
Bond Rating *

*In no case shall the rating be lower than that required by AR.S. §35-323, as amended.

Safekeeping and Custody
Delivery vs. Payment - All trades of marketable securities will be executed by delivery vs. payment (DVP) to
ensure that securities are deposited in an eligible financial institution prior to the release of funds.

Safekeeping - Securities will be held by a custodian selected by the Town and evidenced by custodial reports.
The safekeeping institution shall annually provide a copy of their most recent report on internal controls
(Statement of Auditing Standards No. 70, or SAS 70).

IX. Reporting
The Finance Director shall produce for the governing body of the Town or their designee an investment report at
least quarterly. The purpose of the report is to enable the Town to ascertain whether investment activities during
the reporting period have conformed to the investment policy. The report should include:

* A list of individual securities held at the end of the reporting period;
* The realized and unrealized gains or losses in the portfolio;
* The duration of the portfolio and of each security held in the portfolio;
* The maturity date of each security held in the portfolio;
* The book value and market value of each security in the portfolio;
* The percentage of the total portfolio market value that each security represents;
* The yield to maturity of the portfolio and of each security held in the portfolio;
* The periodic interest earnings of each security held in the portfolio;
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* The credit quality of each security held in the portfolio;
* The periodic summary of portfolio transactions, including fees incurred for external management and custody

services.

Custodian Reconciliation - The report of investment holdings shall be reconciled within 30 days of the close of
each month to the Finance Director's custodian bank. Discrepancies shall be reported to the Finance Director.

X. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal business activities that could
conflict with the proper execution and management of the investment program or that could impair their ability to
make impartial decisions. Employees and investment officials shall disclose, within ten (10) days, any material
interests in financial institutions with which they conduct business. They shall further disclose any personal financial!
investment positions that could be related to the performance of the investment portfolio. Employees and officers
shall refrain from undertaking personal investment transactions with the same individual with which business is
conducted on behalf of the Town.

XI. Policy Considerations
Exemption - Any investment currently held that does not meet the guidelines of this policy shall be exempted from
the requirements of this policy. At maturity or liquidation, such monies shall be reinvested only as provided by this
policy.

Any deviation from the preceeding policy shall require the prior specific written authority of the Town Councilor
Town Administration.

XII. Investment Training
Investment officials shall have a finance, accounting or related degree and knowledge of treasury functions.
Investment training must take place not less than once in a two year period and receive no less than ten hours of
instruction relating to investment responsibilities from an independent source such as Government Finance Officers
Association, Municipal Treasurers Association, American Institute of Certified Public Accountants, Government
Finance Officers Association - Arizona[ Arizona Society of Public Accounting or other professional organizations.

The Chief Financial Officer and all investment officials of the Town shall attend at least one training session relating
to their cash management and investment responsibilities within 12 months of assuming these duties for the Town.

Training must include education in investment controls[ security risks[ strategy risks, market risks[ and compliance
with state investment statutes.
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Glossary/Key Terms

Certificates of Deposit - A marketable receipt for funds deposited in a bank or thrift institution for a
specific time period at a stated rate of interest.

Collateralized Mortgage Obligations (CMO's) - Pass-through securities collateralized by residential
mortgages for which prepayments are segmented to allow for more predictable cash flows. Issuers are
primarily FNMA and FHLMC (Freddie Mac).

Commerical Paper - An unsecured promissory note (maturities 1-270 days) issued by banks, corporations,
public entities and finance companies.

Corporate Notes and Bonds - Corporate debt instrument. Maturities range from nine months to 30 years.
Floating Rate Securities - Corporate or Federal Agency debt in which the periodic coupon is reset based

upon a formula stated at the time of issue.
Fund - a separate set of revenue, expense, asset, and liability accounts for specific functions based on the

requirement to track separately due to restrictions placed on the monies requiring that they can only be
used for certain functions.

Fund Balance - the excess revenues over expenditures at year end that are swept to a "savings account".
These funds are accumulated to be used in times of revenue shortfalls or to fund large projects.

Funds Maximum Maturity - The longest acceptable time to maturity that anyone security in the portfolio
may have at the time of purchase.

General Fund Subsidy - amount of General Purpose Revenues allocated to a General Fund department to
assist the department in funding its operations. The amount of the subsidy is calculated using the
difference between the department's total expenditures less the department's total departmentally
generated revenues.

General Purpose Revenues - monies received by the Town that are not designated for a specific purpose
and/or are not allocated to any specific department or fund.

Maximum Maturity for Repurchase Agreements - The longest acceptable time to maturity that anyone
repurchase agreement in the portfolio may have at the time of purchase.

Municipal Obligations - Taxable or tax-exempt municipal securities typically secured by general
government funds from tax revenue or a municipally operated enterprise.

Operating Transfer - moving money from one fund to another.
Operating Transfer In - money being transferred to that fund from another fund.
Operating Transfer Out - money being transferred out to another fund.

Portfolio Duration Target - Duration is the weighted average maturity of a portfolio's cash flows, where
the present values of the cash flows serve as the weights. Thus, portfolio duration target is a pre­
determined duration at which a portfolio is expected to be maintained.

Portfolio Duration Range - An acceptable range in which the actual portfolio duration can deviate from
the Portfolio Duration Target. .

Repurchase Agreements - Standardized, simultaneous purchase and sale of the same security by
approved brokers/dealers. Repurchase Agreements are, in effect, short-term (overnight) loans
collateralized by securities. Two types of collateral are authorized: U.S. Treasury securities and U.S.
Government Agency securities.

U.S. Federal Agency Securities - Debt obligations issued by agencies of the U.S. Government such as the
Federal National Mortgage Association (FNMA) and the Federal Farm Credit Bank (FFCB). While not
explicitly guaranteed by the government, the securities are generally traded with an "implied" guarantee.

U.S. Treasury Bills, Notes and Bonds - U.S. Government guaranteed securities. Represent the most
liqUid and creditworthy security in the domestic market.
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