
Town of Camp Verde
 
Mission Statement
 

We, the Town of Camp Verde and its employees, 
through our team bUilding efforts, are committed to 

providing trust and stewardship by forming and 
nurturing partnerships with our citizens and each other. 

This partnership will allow us to collectively and 
strategically plan, deliver and improve services that 

provide public safety, health, environmental protection, 
cultural enrichment, and preserve our financial and 

natural resources while respecting our special, small­
town character and quality of life. This foundation will 
sustain the public trust through open and responsive 
government. Ultimately, the quality of life in Camp 

Verde will measure our success. 



Town of Camp Verde
 
General Information
 

The Town of Camp Verde was incorporated on December 8, 1986. According to the 
2006 Census Bureau estimates, the population of Camp Verde is 10,610. Because 
the Town is located along the 1-17 freeway, most of the local economy involves 
service stations, restaurants, hotels, and the like. Tourist attractions include: 
Montezuma Castle National Monument, Fort Verde State Historic Park, Cliff Castle 
Casino, and Out of Africa. 

Location 
Camp Verde is located 86 miles north of Phoenix in Yavapai County. The climate is 
arid, the hot summer days are often cooled by monsoons rains and the winters are 
mild. Camp Verde's valley 1900r is classified as Lower Sonoran Desert. However, 
because it is situated on the Verde River, Camp Verde occupies a rare and enviable 
position among Arizona cities and towns. According to the United States Census 
Bureau, the Town has a total area of 42.6 square miles. 

Historic Preservation 
The community possesses some of the oldest and finest historic resources in the 
Verde Valley. Camp Verde is nearly unique in Arizona in having examples of bUildings 
from its entire historic period. Such resources are vibrant links to the past representing 
the people, processes and events that made the Town what it is today. These 
resources give Camp Verde a sense of its uniqueness and roots. To demonstrate 
this point, Fort Verde State Historic Park annually draws approximately 40,000 visitors 
to the center of Camp Verde, and nearby Montezuma Castle, brings over a million to 
the area. 

IQpography and Current Lifestyle 
The Town consists of fields of flat river-plain, traversed by the Verde River (18 miles 
of river lies within the Town limits) and its tributaries, with desert hills and mesas rising 
in the forefront of the distant mountains. Beyond the immediate settlement, the land 
is public, mostly administered by the U.S. Forest Service. 

General Plan Vision Statement 
The General Plan was approved by voters in March 2005. The vision statement of 
the General Plan states: Camp Verde will maintain its western, rural, friendly, and 
historic atmosphere with scenic beauty while meeting the needs of its citizens by 
providing shopping and employment opportunities along with reasonably priced housing. 
Natural resources such as water and open space will be a priority for concern. 
Commercial and residential areas will be neat and appealing in appearance so as not 
to detract from the natural beauty and mountain vistas of the Town. 



Fiscal Year 2008-2009
 
Budget
 

Mayor and Council Members 
Tony Gioia Mayor 
Brenda Hauser Vice-Mayor 
Greg Elmer Councilor 
Norma Garrison Councilor 
Charles German Councilor 
Robert Kovacovich Counci lor 
Ron Smith Councilor 

Department Heads 
Michael Scannell ..Town Manager/Interim Finance Director 
Deborah Barber Town Clerk 
Nancy Buckel. Community Development Director 
Gerard Laurito Library Director 
Ronald Long Engineer/Public Works Director 
Lynda Moore Parks & Recreation Director 
Matthew Morris Housing Director 
Roger Overholser Magistrate 
David Smith Marshal/Human Resource Director 
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Mayor & Council� 

Our Mission 
The Mayor and Council are elected to serve the citizens of Camp Verde. Our Mission is to provide a natural and social 
environment suitable for a variety of commercial, recreational, and personal pursuits in which people can live, work, 
play, grow up and grow old reasonably safe from crime and harm; to reduce the hurt and suffering of the less fortunate; 
to recognize the worth of all people and the value of all elements of our Town; to elevate the trust and understanding of 
citizens throl.1gh informed public consent, irreproachable stewardship of public resources, and the proactive pursuit and 
protection of shared values, without undue interference in their lives; and to protect and enrich the quality of life for 
current and future generations of Camp Verde residents, businesses, and visitors, while preserving the friendliness, 
historic character, rural western flavor, and small town atmosphere. 

Department Duties/Description 
*� Advocate and representative for citizens at all levels of government, regardless of candidate or party affiliation. 
*� Perform legislative, budgetary, and policy-making functions. 
*� Direct the responsible use of Town resources. 
*� Establish vision and set directions for department activities to plan for future community challenges and opportunities. 

Department Staffing: 
Mayor (1)� 
Vice Mayor (1)� 
Councilors (5)� 

Accomplishments for the Fiscal Year 2007/2008: 
1.� Welcomed new Council members Greg Elmer, Norma Garrison and Charlie German. 
2.� Hired a new Town Manager and a Magistrate. 
3.� Purchased 118 acres of USFS land for the new Community Park. 
4.� Passed 11 ordinances and 16 resolutions. 
5.� Increased number of Council meetings with 61 meetings in 2007 and 42 meetings from January 2008 through 

April 2008. 
6.� Instituted legislative watches and development of a Policy Statement in which the Mayor can respond to legislative 

issues with short notice. 
7.� Began work on water conservation measures. 
8.� Committed $2.3 million to assist the Sanitary District through an Intergovernmental Agreement. 
9.� Appointed the first Design Review Committee. 

Performance Objectives for Fiscal Year 2008/2009: 
1.� Plan for the new Community Park with ball fields as a first priority. 
2.� Move forward with plans for a new Community Library. 
3.� Continue our strong commitment to fiscal responsibility. 
4.� Continue our strong commitment to citizen satisfaction. 
5.� Keep an active watch on legislative issues that impact the Town. 
6.� Work with other local governments and the Yavapai-Apache Nation to maximize resources and maintain strong 

intergovernmental working relationships. 

Significant Expenditure Changes: 
*� Legal Services includes additional amounts for the three elections that are being held in the 2008-2009 fiscal year. 
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Mayor & Council
 
Fund 01-20-10
 

Expenditures 
Salary Related Expenditures 

6000 Salaries
 
7014 FICA
 
7013 Medicare
 
7011 Unemployment
 
7012 Workman's Compensation
 

Total Salary Expenditures 

Operating Expenditures 
6009 TraininQ
 
6010 Travel
 
6040 OffICe Supplies
 
6011 Subscription/Memberships
 
6020 Fuel/Oil/Lube
 

7032 Special Equipment 

6060 Security
 
7030 Public Relations
 
7031 Special Committee AssiQnmenls
 
7036 Dinner/Reception Expense
 
7035 Council Per-Diem
 

Total Operating Expenditures 

Equipment/capital Expenditures 
8001 Office Equipment/Furniture
 
6031 Office Equipment/Computer
 

Total Equipment/Capital Expenditures 

Total Expenditures 

Revenues 
Mayor 8< Council Revenues 

N/A 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purpcse Revenues 

NEW NEWESTlMATED 
ACCOUNT ACCOUNT2007/2008 2007/2008 

BUDGET ACTUAL NUMBERS nnE 
4200 

260 
61 
52 
23 

6000 Salaries4450 
276 6010 FICA 

6011 Medicare6S 
6013 Unemployment55 

18 6014 Workman's Compensation 
$ 4,595 $ 4,864 ~_'~if Total Salary Expenditures 

~' 

Operating Expenditures 
4200 
3500 
1000 

300 
3000 

3600 

300 
1500 

300 
2000 

4200 7010 
4749 7015 

500 7030 
100 7035 
800 7055 

7060 
7061 

I 7062 
~:Gi 

~I 
7063 
7064 
70651000 i;i 

I 
7066 
7067 

u 

7110 
300

"
7570 

800 

j 
7571 
7572 

1400 7573 
n/a 

-;'c~ 

$ (26,595) $ (19,413),7'\ 

TraininQ 
Travel 
Office Supplies 
Subscriptions/Memberships 
Fuel/Oil/Lube 
Electric 
Gas/Propane 
Water 
Sewer 
Waste Removal 
Telephone 
Cell Phone 
Pest Control 
Leqal Services 
Security System 
Public Relations 
Special Committee AssiQnmenls 
Dinner/Reception Expense 

Televised Council MeetlnQs 

2008/2009 
DEPARTMENT
 

REOUEST
 
4200 

260 
61 
41 
17 

2008/2009 
MANAGER'S 

RECOMMEND 
4200 

260 
61 
41 
17 

$ 4,579 

2000 
2000 

500 
300 

2000 
1632 

309 
150 
92 

214 

432 
59 

50 000 
300 

1500 
300 

3000 

3780 

$ (73,147) 

2008/2009 
COUNCIL
 

ADOPTION
 
4200 

260 
61 
41 
17 

$ 4,579 

2000 
2 000 

500 
300 

2000 
1632 

309 
150 
92 

214 

432 
59 

50 000 
300 

1500 
300 

3000 

3780 

$ (73,147) 

$ 4,580 

5000 
4500 

500 
300 

3000 
1632 

309 
150 
92 

214 

432 
59 

$ 

50 000 
300 

1500 
300 

3000 

3780 

(83,548) 
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Town Manager
 

Our Mission 
To serve the citizens of the Town of Camp Verde in ways that will demonstrate our commitment to excellence and to 
insure that the day to day operations of the Town Government are carried out in an efficient and effective manner. 

Department DutieslDescription
 
To build partnerships with Council, staff and citizens that fosters the efficient administration of all the Town affairs,
 
which are under the Town Manger's control.
 

Department Staffing: 
Town Manager (1) 
Assistant to the Town Manager (1) 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Developed a budget balancing strategy for use in closing a $1.8 million shortfall. 
2.	 Participated in drafting a revised Intergovernmental Agreement with the Camp Verde Sanitary District which, upon 

implementation, will more properly address the interests of the residents of the Town of Camp Verde. 
3.	 Served as the Interim Town Finance Director for the period October 1, 2007 through the end of the 2007-2008 fiscal 

year. 
4.	 Developed a financing plan for the acquisition of a one hundred eighteen acre community park. 
5.	 Successfully managed the financial and operation affairs of the Town of Camp Verde. 
6.	 Provided council to the members of the Town Council on issues of strategic and tactical import. 
7.	 Worked closely with the Town's Department Heads on the goal of streamlining the manner with which our services 

are delivered. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 To assist the Town Council in developing and implementing a strategic vision for the Town of Camp Verde. 
2.	 To provide policy counsel to the Town Council on issues of strategic import. 
3.	 To monitor the delivery of Town services so as to insure that said services are delivered in a cost effective/efficient 

manner. 
4.	 To restore the confidence of the Camp Verde community in our ability to manage our affairs in a prudent and
 

proper manner.
 
5.	 To foster effective working relationships with our local government partners in the region. 

Significant Expenditure Changes:
*	 Addition of Legal Services (7110) to allocate legal expenses to each department as used rather than a combined 

account. The allocation of legal services will better show the department's actual expenditures and allow for better 
tracking on the usage of the Town Attorney. 
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Town Manaqer 
Fund 01-20-11 

Expenditures 
Salary Related Expenditures 

6000 
7014 
7013 
7015 
7011 
7012 
6002 
6003 

Salaries 
FICA 
Medicare 
Retirement 
Unemplovment Insurance 
Workman's Compensation 
Health, Life & STD Insurance 
Dental Insurance 
Total Salary Expenditures 

Operating Expenditures 
6009 
6010 
6040 
6011 
6042 
6041 
6201 
6021 
6020 

7030 

Traininq 
Travel 
Office Supplies 
Subscriptions/Memberships 
BooksfTaoes/Publications 
Printinq 
Computer Services/Software 
Repair/Maintenance - Auto 
Fuel/Oil/Lube 

Public Relations 
Total Operating Expenditures 

Equipment/Capital Expenditures 
6031 Office Equipment/Maintenance 
6204 Computer Equipment 

Total Equipment/Capital Expenditures 

Total Expenditures 

Revenues 
Town Manager Revenues 

N/A 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purpose Revenues 

ESTIMATED 

184.536 $ 184,537 $ 184.537$ 

2007/2008 2007/2008 
BUDGET ACTUAL 

129859 114309 
8051 7087 
1883 1657 

12466 10 974 
172 242 
697 852 

10768 9461 
652 163 ,~ 

NEW NEW 2008/2009 2008/2009 2008/2009 
ACCOUNT ACCOUNT DEPARTMENT MANAGER'S COUNCIL 
NUMBERS TITLE REOUEST RECOMMEND ADOPTION 

6000 
6010 
6011 
6012 
6013 
6014 
6020 
6021 

$ 164,548 $ 144,746 '~!l:i 

750 
$ 17,850 $ 

~:~~~ I 
$ 6,000 $ 

$ 188,398 $ 

$ $ 

i'¥;'i 

---OC$---O(1"'88=,~3~98"')"-$"""'("'ls"'I"',~9~46~)~~il 

Salaries 
FICA 
Medicare 
Retirement 
Unemplovment Insurance 
Workman's Comoensation 
Health, Dental, Life & STD Insurance 
Dental Insurance 
Total Salary ExpendItures 

147143 147 143 147 143 
9123 9123 9123 
2134 2134 2 134 

13 905 13 905 13905 
137 137 137 
600 600 600 

11495 11495 11495 
0 0 0 

500 500 500 
300 300 300 

2 000 2000 2 000 
1 350 1350 1 350 

200 200 200 
500 500 500 

1 000 1 000 1 000 
0 0 0 
0 0 0 

1 049 1 049 1 049 
199 199 199 
97 97 97 
59 59 59 

137 

480 

137 

480 

137 

480 
38 38 38 

6 000 6 000 6 000 
500 500 500 

$ 

$ 

$ 

$ 

l.~~ I l.~~ I 300 I 
1,00~ 

1.300 $ 1.300 $ 1,300 

200,245 $ 200,246 $ 200,246 

- I - I - I 
$ $ 

14,409 $ 14,409 $ 14,409 

$ (200,245) $ (200,246) $ (200,246) 
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Town Clerk
 

Our Mission 
We succeed only when we meet or exceed the expectations of our citizens. We have a passion for excellence and 
endeavor to set and deliver the highest standards of service, value, integrity, and fairness. We celebrate the diversity 
and power of our democracy through its people, ideas, and cultures. We feel a sense of responsibility to lead by 
examples of creativity, enthusiasm, and loyalty to our community in which we are honored to serve. 

Department Duties!Description 
City and Town Clerks are often referred to as "Guardians of Democracy". The Clerk's function is very much entwined 
with basic democratic principles. Some key attributes of these principles include balance of power/separation of 
powers; open access to information; open decision-making; fair elections; accountability for decision-making; and due 
process or rule of law. As administrators of the legislative process, a Clerk's purpose is to ensure that these basic 
imperatives of democratic government are upheld throughout the process of governing. While other employees and 
elected officials must comply With democratic procedural requirements, the Clerk is accountable for the legislative 
procedures including maintaining open and fair processes for citizen access to information and the public record. The 
Clerk also helps to clarify procedures and processes in dialogues that continually occur between administration, the 
Council, and the public. As such, the Clerk is responsible for the following: 

*	 The Clerk is the Election Official and performs those duties required by state statute. 
*	 Maintains a true and accurate record of all business transactions by the Council and all other records that 

pertain to the business of the Town or that Council directs. 
*	 Serves as the Records and Information Manager. 
*	 Issues all licenses that may be prescribed by state statute, Town ordinance, or the Town Code. 
*	 Provides administrative support to the Mayor, Council, and Town Manager. 

Department Staffing: 
Town Clerk (1)
 
Deputy Town Clerk (1)
 
Receptionist/Administrative Assistant (1)
 
Transcriptionist
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Continued to improve records management. Purged and organized 12 years of outdated records. 
2.	 Provided web access to Town ordinances. 
3.	 Provided web access to the audio of Council and Planning & Zoning meetings. 
4.	 Networked Clerk's staff computers providing all staff with access to vital information. 
5.	 Reduced the amount of paper consumed by providing web access and e-records to complete agenda packets. 
6.	 Completed the Clerk's Office Policies & Procedures Manual. 
7.	 Recertified for State and Municipal Elections Officers. 
8.	 Assumed Community Development Block Grant (CDBG) projects. 
9.	 Remodeled the front office using volunteers and donations. 
10. Implemented Focus on Customer Service First program. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Fiscal year 2008/2009 includes elections for Mayor and three (3) Council seats. Due to the complexity of and 

time constraints relating to elections, the elections (3) become our primary focus, as the process consumes 
anywhere from 6 to 9 months, depending on ballot questions. We plan to prepare comprehensive candidate 
books; prepare to meet new statutory requirements for posting the candidate's Campaign Finance information 
on the web site; update the web page to include Spanish translation, the latest election laws, and other useful 
information; and endeavor to provide a seamless election process with a focus on public awareness. 

i	 Develop an inventory of Town-owned real property and Fixed Asset Inventory. 
3.	 Update web page for user-friendliness to include development of fillable forms, posting of resolutions, and other 

documents to enable maximum public access. 
4.	 Maintain a customer service orientation with a mind-set for continuous improvement of service delivery. 
5.	 Develop a method of digitize records in a manner that meets pertinent federal and state requirements relative 

to safeguarding public records, as the budget permits. 

Significant Expenditure Changes: 
*	 Increase of $28,000 in Elections (7580) to cover the cost of three (3) elections. The proposed Sanitary District 

question in November and the Primary and General elections in March and May. This amount includes a publicity 
pamphlet for the November election only. 

*	 Increase of $1,500 for Overtime (6001) due to the increased number and length of meetings requiring staff
 
overtime.
 

*	 Increase of $10,000 in Business License Revenues due to increase of fee from $10.00 per year to $30.00 per year. 
*	 Increase of $4,000 in Computer Services/Software (7040) for annual licensing fee for OnBase Online document 

imaging and management software. 
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Town Oerk 
Fund 01-20-12 

Expenditures 
Sala.., Related Expenditures 

6000 Salaries 
6001 Overtime 
7014 FICA 
7013 Medicare 
7015 Retirement 
7011 Unemplovment Insurance 
7012 Workman's Comoensation 
6002 Hea~h, life & Sll) Insurance 
6003 Dental Insurance 

Total Sala.., Expenditures 

2007/2008 
BUDGET 

160320 
1500 

10033 
2346 

15535 
344 
868 

15971 
978 

$ 207895 

ESTIMATED 
2007/2008 

ACTUAL 
160320 

1500 
10033 
2346 

15535 
344 
660 

16960 
407 

~ 208105 

NEW NEW 2008/2009 
ACCOUNT ACCOUNT DEPARTMENT 
NUMBERS TITLE REOUEST 

6000 salaries 163822 
6001 Overtime 3000 
6010 FlCA 10 343 
6011 Medicare 2419 
6012 Retirement 14016 
6013 Unemplovrrent Insurance 274 
6014 Workman's Compensation 680 
6020 Health, Dental, life & Sll) Insurance 16943 
6021 Dental Insurance 

Total Sail.., Expenditures S 211,499 

Operatina Expenditures ,---~=-.----=:-i;'.i;iiOperatina Expenditures 
6009 TraininQ '--__~3""00*'0H----~80*'0;_m;:! 7010 TraininQ 
6010 Travel f-'__~2"!Oe0,*0+__-;;--;,7;;:00;-l;'I'W" 7015 Travel 
6040 Office Supplies 4 000 2 500 .. • 7030 Office Supplies
 
6011 Subscriptions/MembershipS
 
6042 Books/Taoes Publicalions
 ~~~~~~~1~0:00:1~~~~~~~~~7~0...,""~~.1 ~~~i =~:~~:~:~s 
6041 Printinq f-__~10:20:-t-__-::-"",0,..,.~ 7037 PMnlinQ 
6070 AdvertisinQ 9 000 3 000 W!J:R 7038 Advertisinq 
6201 Compuler Service/Software f----;:2~0?:0"'0+----=..1 "'20"'0=-f:1l.,-.... 7040 Computer Services/Software 
6020 Fuel/Oil/Lube	 500 400 ~"l. 7055 Fuel/Oil/Lube

f----=-=-+-----'''''-l.~;W 7060 Electric 
~ 7061 Gas/Propane

f------t--------J;.,;, 7062 Water 

f-----+-------/{ilWi 7063 Sewer
f-----+--------I.~~ 7064 Waste Removal 

f-----+------t~~, ~~~ ~~~~: 

f-----1,-+------,0::-f17500 Election (1) m~ =~~~es
 
7501 Recordinq Fees f-__~2"'00~----"'50H;J 7581 RecordinQ Fees
 
9138 Records Destruction
 f-__-=-5":0~~-----'°'-11 7582 ~e:~~ Ds:::tn 

55-6220	 Transcription Contract Labor-rnfnt to CJerlc 
Total Operating Expenditures d:$~.::2~2;s,3;::0~2'==.ilS:-.d9&:!3~5~1 ... Total Operating Expenditures1i 

2008/2009 
MANAGER'S 

RECOMMEND 
163 822 

3000 
10343 
2419 

14 016 
274 
680 

16943 

S 211,497 

2008/2009 
COUNCIL 

ADOPTION 
163822 

3000 
10343 

2419 
14016 

274 
680 

16943 

S 211,497 

300030003000 
200020002000 
250025002500 
10001000 

o 

1000 

500050005000 
600060002000 

500500500 
198219821982 

375375375 
183183183 
112112112 
259259259 

0 0 0 

~~ ~~~ ~~ ~~~ ~~ ~~ 
200 200 200 

32 ~~ 50~ 50~ 
...::$~===9;:,.9",;g68g2~=$t.......:7.::1;&:,6:::B::2'=.:!$:-.~7~1;&:,6:::8~2
... 

Equipment/Capital Expenditures 
6031 Office Equipment/Maintenance ,----=1-=0"'0"'0-.-----;;8"00;;-11 EqU~",oent/~i,'~~~:::~~~:~ture 1 000 1000 1 000 

55-6210 Transcription Equipment f-__..,,-;2"'00:::-1f- -'0:;.; ; " 8000 Office Equipment/Furniture 0 0 0 
6204 Computer 

'--::$---=3:-~=20":0"°...L.=S---::8=:;0=:;:;-,;1 ~~~~ E~~~~:::;~Pital Expenditure'--::$:---;;;32-',0",~",g"-'--=$:---:;3:-:~0=:;:=:;°0;;-~-'-:S:--=3~-::0",:0",g;-,Total Equipment/Capital Expenditures 

Total Expenditures	 .=!:S-,23=3""3~9:.:7_.;!S:...::2~I~B""2,,,5,,,6,-~!TotalExpenditures S 314,181 $ 286,179 $ 286,179 

;1
Revenues	 '}'1 Revenues 

Town Clerk Revenues 'y. Town Clerk Revenues
 
4020 Business license ----;6-=,0"'0"'oTI---=5,-::4"30;;-1'1 ~~i:SS license
 __----'1"'6"',OOO~20,....1---"'16"",0""~;;-~1__.:>16!C,0""~~""'1 

16,020	 $ 16,020 -'S'---1::-:6'-,0"'2"'0<­Total Departmental Revenues .=!:$~....:6:1;,:::.0:::.00::..-"$=.";:5,,A,,,3,,0'-ji';'; Total Departmental Revenues $ 
1"11 

Net <Subsidy From>/Contribution To General Purppse Revenues S (227,397) $ (212,8261,1	 $ (298,1611 S (270,1591 $ (270,1591 
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Open Positions as of 4/16/08
 
Position Annual Uniform Worker's Health Total Annual 

Department Title Salary Allowance FICA Medicare Retirement Unemployment Comp Ins Insurance Costs 
Maintenance Maintenance Worker 25,079.08 - 1,554.90 363.65 2,369.97 68.60 1,348.15 5,492 36,276.71 
Municipal Court Court Clerk 26,419.12 - 1,637.99 383.08 2,496.61 68.60 83.78 5,499 36,588.57 
Planning & Zoning Code Enforement Officer ?Cl ~1R R.<1~_";;"_':"';;_"";"~_';",;;_",,;,. - 1,817.76.....:...:...: 425.12 2,770.61 68.60 641.93 5,515 40,557.32 

51,498.20 - 3,192.89 746.72 4,866.58 137.20 1,431.93 10,991.76 72,865.28 
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